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CONFIDENTIAL 

DEPARTHEffT  OF  THE  ARMY 
HEADCUARTERS 

UNiTEU  bTATES-uAPITAL  MILITARY  ASSISTANCE  COMMAND  (PROV) 
AID  San  Francisco  96243 


AVCE-CG 

SUBJECT:  Operational  Report  of  Capital  Military  Assistance  Comnand  (PRO'y)  for 
Period  Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 


See  Distribution 


1.  Section  1,  Operations;  Significant  Activities, 
a.  (U)  Introduction; 

The  Capital  Military  Assistance  Command  (Provisional)  was  established  ef  • 
fective  4  June  1968,  as  a  command  arrangement  to  provide  for  an  effective  de¬ 
fense  of  Saigon  and  Gia  Dinh  Province.  Inherent  with  this  responsibility  is 
coordination  with  Armed  Forces  of  the  Republic  of  Vietnam  for  close  integra¬ 
tion  of  effort. 


b.  (C)  G-1  Activities; 

(1)  ’,Rien  the  Capital  Military  Assistance  Command  (Provis’onal)  (CMAC)  was 
formed,  personnel  were  to  be  assigned  from  the  Capital  Military  District  and 
Gia  Dinh  Province  Advisory  Teams,  As  these  sources  were  depleted,  n  Field 
Force  Vietnam  and  USARV  were  levied  by  MACV  for  completion  of  the  manpower 
requirement.  The  original  estimate  for  finalization  of  personnel  input  was 
determined  by  J1,  MACV  to  be  30  June,,  The  proposed  Table  of  Distribution  and 
Allowances  (TDA),  not  yet  approved,  required  168  officers,  1  WO,  353  enlisted 
personnel,  1  DA  civilian,  and  2?  local  NatioiwilSo  Advisory  positions  from 
all  sectors/ subsectors  within  the  Capital  Military  District  and  Gia  Dinh  Pro¬ 
vince  area  wore  included  in  the  military  stren^h  figmres. 

(2)  Stringent  evaliiation  of  mission  requirements  prompted  Commanding 
General,  CMAC,  to  submit  a  revised  TDA  to  MACV  for  consideration  on  11  June.. 
This  action  was  Tiaken  with  concurrence  of  CG,  II  FFV,  The  revised  TDA  recom¬ 
mended  a  strength  of  92  officers,  1  WD,  234  enlisted  personnel,  1  DA  civilian 
and  27  local  Nationals, 


(3)  Responsibility  for  organising  CMAC  was  not  clearly  established,  and 
there  was  a  period  of  uncertainty  concerning  CMAC's  mission  and  command  re¬ 
lationships,  Consultation  between  MACV  and  USARV  Staffs  on  13  June  deter¬ 
mined  that  USARV  would  assume  responsibility  for  the  complete  establishment  of 
CMACc  USARV  G3  Force  Development  Division  visited  HQ,  CMAC  on  14  June  to 
finalize  manpower  require?nenta.  Overlapping  functions  which  existed  between 
CMAC  and  USAHAC,  i,e,  billeting,  mess,  supdIv,  transrortation,  maintenance. 
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and  nedical  facilitidirrT<wr-a«i«tea  rroM  the  thlrtTTDS  vhich  contained  302 
military  spacesy  1  DA  Civilianj  and  27  local  National  Interpreters <,  On  17 
June,  USAR7  G1  began  levying  units- for  existing  shortages* 

(4)  G1,  CMAC  requested,  through  MAC?  J-12,  that  personnel  be  processed 
through  II  FFV  prior  to  being  sent  to  Saigon  for  duty*  This  •was  not  done,  and 
individuals  began  reporting  to  CMAC,  Camp  Le  Van  Duyet,  on  IS  June*  Problems 
arose  because  of  inadequate  processing  facilities*  Many  personnel  lacked  orders, 
weapons,  equipaent  and  clothing*  Office  space  and  equipment  were  minimal*  On 
22  June,  four  days  after  in-processing  had  begun,  a  personnel  team  arrived  from 
II  FFV  to  augment  CMAC  efforts*  They  were  very  limited  in  their  effectiveness 
because  of  inadequate  working  area  and  equipment*  The  absence  of  .iumerous 
personnel  records  magnified  the  probliw  ftirther*  Pe»»sr»nnsl  accountability  be¬ 
came  increasingly  difficult  durir^  this  stage  of  organiaation. 

( 5")  On  25  June,  representatives  of  \JSKm  G3  Manpower  Branch  visited  CMAC 
G1  to  ascertain  the  correctness  of  the  existing  TDA*  As  a  result  of  this  visit 
a  TDA  was  published  that  eliminated  the  advisory  spaces  and  contained  302  mil¬ 
itary  spaces.  Through  additional  operating  experience,  revised  missions  and 
awareness  of  new  requirements,  it  became  apparent  that  critical  personnel 
shortages  were  d eveloping  within  particular  sections.  Artillery,  Signal,  and 
AG  were  understaffed  and  had  many  unqualified  individuals*  Personnel  grades, 
job  descriptions,  and  M3S  qualifications  were  determined  to  be  inadequate  and 
did  not  conform  to  required  standards  and  authorisations.  Requests  for  addi¬ 
tional  personnel  were  sent  to  USARV, 

(6)  USARV  G3  Force  Development  Division  conducted  a  manpower  survey  on 
8  and  9  July,  Ample  time  had  not  passed  to  allow  meaningful  workload  data 
to  be  compiled  to  reflect  reqidred  changes.  Discussions  between  manpower 
survey  personnel  and  staff  sections  indicated  that  8  officers,  1  WO,  and  60 
additional' enlisted  personnel  were  required*  The  team  also  concluded  that 
3  officers,  1  WD,  34  enlisted  personnel,  and  27  local  Nationals  were  excess 
to  CMAC  needs.  Based  on  previous  TDA's  and  information  from  the  survey,  a 
fifth  TDA  was  developed,  CMAC  G1  coordinated  closely  with  USARV  G3  to  insure 
stabilization  and  correctness  of  positions,  job  descriptions,  and  MDS  Qualifi¬ 
cations,  A  revised  USARV  General  Order  was  published  authorising  81  officers 
and  284  EM,  the  cxirrent  authorized  strength* 

(7)  With  personnel  turbulence  beginning  to  stabilize  in  early  July, 

CMAC  requested  a  courtesy  inspection  by  the  H  FFORCEV  IG  which  was  scheduled 
for  the  19th  and  20th*  On  14  July,  USARV  General  Order  3331  reassigned 

CMAC  (Prov)  from  II  FFORCEV  to  USARV;  buf  attached  to  II  FFORCEV  for  OPCON* 
the  581st  MID  ■was  assigned  to  CMAC  as  a  carrier  unit  for  morning  report 
purposes  on  this  same  date. 
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1.8)  The  IG  inspection  was  conducted  as  scheduledard  it  was  anticinated 
that  problem  areas  discovered  and  remedial  action  recommended  would  be  a 
catalyst  for  smoothing  organisation  and  functions, 

c,  (C)  G-2  Activities: 

( 1 )  Prior  to  June,  the  02  Section  of  the  Capital  Military  District 
Advisory  Team  consisted  of  three  officers  (02  Adv,  D02  Adv  and  IPW  Adv),  one 
NCO  (NCOIC),  and  three  enlisted  men  (OB  Analyst,  OB  Analyst  Tan  Son  Nhut 
Sensitive  Area,  and  IPrf  NCO  Adv),  The  02  Section  was  formed  sunerimposed  on 
this  frameworke  When  completed  it  consisted  of  15  officers,  5  NCOs,  and  15 
enlisted  iiien.  In  order  to  provide  an  experience  base  and  to  provide  for  pro¬ 
duction  of  valid  intelligence,  selected  personnel  from  (bhe  Advisory  Team  were 
absorbed  into  the  section  in  such  positions  as  Chief  Production,  OB  NCOIC, 

G2  Section  NCOIC,  and  Collection  NCO,  In  this  manner,  while  the  organisational 
problems  were  being  solved,  the  section  was  able  to  continue  daily  operations 
and  train  new  personnel, 

(2)  Space  limitations  permitted  only  those  elements  reouired  for  immedi¬ 
ate  response  (02,  Aest  02,  02  Air,  Operations  Officer  and  TOC)  to  be  located 
in  the  GMD  Compound,  The  remaining  elements  (OB,  IPW,  Cl,  Collection  Pro¬ 
duction  and  Administration)  were  located  in  the  MACV  Annex,  30  minutes  disi. 
ta.'it,  This  division  of  the  section  has  imposed  some  problems.  Location  of 
t,r.e  entire  section  in  the  CMD  Compound  is  currently  being  negotiated, 

v3)  The  initial  TD  made  no  provision  for  a  Cl  Officer,  The  position  was 
added  to  the  current  TD  to  provide  for  supervision  of  the  Command  Cl,  COMSEC 
and  Internal  Security  programs.  No  field  inspection  or  Cl  investigation  cap¬ 
ability  IS  provided.  Assistance  is  being  obtained  from  the  525th  MI  Group, 

(4)  Rapid  exploitation  of  PW'a  and  documents  has  been  a  problem,  PW’s 
are  picked  up  and  detained  by  U,S,  and  ARVN  units  (both  OPCON  and  non-OPCON), 
district  forces.  National  Police,  and  others.  There  has  been  no  central 
facility  for  receiving,  screening  and  interrogating  PW*s,  During  July,  CMD 
began  construction  of  a  central  facility  to  meet  this  need.  The  facility  will 
be  located  in  the  CMD  Compound,  Details  of  operation  have  not  been  finalized 
but  it  is  anticipated  that  PW’a  and  documents  from  all  capturing  agencies  will 
be  evacuated  to  the  center,  resulting  in  more  rapid  and  effective  exnloitation, 

■5)  The  establishment  of  a  32  element  in  the  CMAC  TOC  has  provided  for 
expeditious  receipt  and  dissemination  of  intelligence  reports.  The  CMAC  Intel¬ 
ligence  Net  is  controlled  by  this  element  and  includes  the  six  District  Intel- 
i.lgen!;e  Operations  Coordinating  Centers  (DIOCC),  the  9  Saigon  Police  Precincts, 
and  OPCON  amts.  This  not,  established  late  in  July,  is  expected  to  expedite 
the  flow  of  information  and  intelligence, 

(6)  The  enemy  threat  to  Saigon  and  the  Capital  Military  District  includes 
attacks  by  fire  with  rockets  and  mortars  with  or  without  infiltration  or  ground 
attackSo  The  enemy  has  been  versatile  and  ingenious,  particularly  in  employing 
f'Vcket.So  Initially,  rocket  attacks  were  conducted  by  trained  crews  who  care¬ 
fully  planned  and  laid  out  deliberate  firing  positions,  protected  by  security 
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forcMo  Mope  recently,  rockei  laimch  i»BltloTM  have  'been  in  the  open,  with 
launih  tubes  not  always  usedo  Methods  of  ground  attacks  have  also  varied,, 
During  the  Tet  Attacks,  nuabara  of  ansay  forces  infiltrated  into  the  city  and 
attacked  in  saall  groups.  Other  forces  conducted  mss  attacks  outside  the 
cityo  Another  technique  was  to  infiltrate  within  the  edge  of  the  city,  dig 
in  and  conduct  either  a  deterained  defense  or  assault.  Infiltration  usually 
took  place  in  small  groups  on  foot  at  night.  Personnel  and  supply  movements 
also  may  be  by  sampan,  especiany  aanunition  and  weapons.  Infiltration  has 
been  in  civilian  clothes,  RVNAF  uniforms,  aiaong  passengers  on  busfes,  and  in 
secret  compartments  on  buses.  One  pattern  that  continues  is  the  use  of 
district,  province  and  friendly  unit  boundaries  as  routes,  and  for  location 
of  caches. 

d,  (C)  Operations: 

(1)  As  a  part  of  the  massive  reaction  to  the  NVA/VC  1968  TET  Offensive, 
key  representatives  of  Headquarters,  II  Field  Force  Vietnam  conmanded  by  Major 
General  Keith  L.  Ware,  then  Deputy  CoBnanding  General,  deployed  to  Capital 
Military  District  HeadoTjarters.  For  two  days  General  Ware  utilised  the  facil“> 
ities  and  staff  of  Advisory  Team  100,  then  transferred  to  JGS  Compound  when 
more  personnel  and  equl|»ient  arrived.  For  the  following  twelve  days  “Hurricane 
Forward”  controlled  all  U.S,  Forces  within  the  Saigon,^ia  Dinh  area,  and 
advised  RVN  elements  in  actions  required  to  defeat  the  eneny  penetration. 

(2)  On  5  May,  Hurricane  Forward  moved' again  to  Saigon  for  an  11  day  period 
in  order  to  stop  and  turn  back  threatened  oneny  pentrations.  Hurricane  Forward 
was  designated  "Task  Force  Hay"  and  was  expanded  to  include  more  operations  and 
intelligence  personnel,  a  G-1  and  a  small  Headouarters  Comandant  Section. 
Commanded  by  Major  General  John  H.  Hay,  newly  appointed  pCG,  II  FFV,  U.S. 
forces  played  a  significant  role  in  inflicting  severe  punishment  on  die-hard 
enemy  units.  The  eneny  was  forced  to  withdraw  as  far  north  as  War  Zone  "C" 
and  northwest  to  the  Cambodian  Border. 

(3)  Task  Force  Hay  returned  to  the  Capital  MLlit’’ry  District  later  in  May 
in  response  to  intelligence,  but  a  detsmiasd  attack  failed  to  materialise. 

(A)  In  view  of  the  continuing  threat  against  the  Capital  Military  District, 
Task  Force  Hay  moved  to  Saigon  4  June,  and  was  established  on  a  permanent 
basis.  The  new  headquarters  began  to  expand  in  orddr  to  assume  additional  re¬ 
sponsibilities  in  the  defense  of  the  Capital,  On  27  June,  Headquarters,  U.S, 
Amy  Viotham  published  General  Order  Number  3086,  establishing  Headquarters, 
Capital  Military  Assistance  Command  (Provisional)  with  an  effective  date  of  4 
June  1968.  The  missions  stated  were: 

(a)  Exercise  OPCON  over  designated  U.S.  units  in  defense  of  Saigon  and 
of  specified  areas  within  CMD. 

(b)  ProvJ.de  surveillance  and  countermeasures  to  prevent  rocket  and  mortar 
attacks  on  Saigon. 

(c)  Advise  and  assist  Saigon  Military  Governor  and  Commanding  General  CMD, 
with  particular  emphasis  on  providing  for  the  effective  defense  of  Saigon. 
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(d)  firect  Advisors  to  ARVN,  and'  Nat'i'onaT  ^Tce  Tdirces  in¬ 
security  matters,  •  ~ 

(e)  Exercise  OPCON  of  0SAHAC  defense  and  security  natters, 

(5)  The  period  follovdng  the  relatively  heavy  fighting  in  early  .lur/-  - 
characterized  by  intensive  operations  throughout  CKAC  AOji  wi.thout  major 
eneny  contact.  Cordon  and  search^  search  and  destroy,  air  assaiili,  reconosls- 
3ance«»in->force,  and  riverine  operations  are  conducted  on  a  daily  bastS)  Th  ■ 
usual  pattern  consists  of  U,So  units  providing  cordon/security  vMIe  unitr- 
aearcn  the  area  of  interest.  Combined  sweeps  and  reconnaissance  in  force  or'ora~ 
tions  are  also  common,  with  effective  cooperation  between  U.S,  and  AU'^M  com¬ 
manders,  and  RVTJ  District  personnel.  Results,  while  not  of  major  importance,  have 
been  steady  and  have  resulted  in  further  denying  the  enemy  access  into  and  free¬ 
dom  of  movement  within  CHD, 

(6)  CMAC  has  successfully  undertaken  its  assigned  missions.  An  effective 
counter  rocket  system  ir  operationalj  U.S.  Aruy  ground  and  aviation  units  under 
operational  control  of  CMAC  conduct  aggressive  operations  in  order  to  find  the 
eneny  and  destroy  him.  Excellent  U,S,  -  RVN  relationships  insure  continued 
close  coordination  and  cooperation  in  the  overall  security  of  the  CMD, 

(7)  Units  under  OPCON  to  Headquarters,  CMAC  with  effective  dates  are  as 
fellows ; 

(a)  I99th  Infantry  Brigade  (Separate)  (Light)  -  20  June, 

(b)  3rd  Brigade,  25th  Infantry  Division  -  5  July, 

(c)  3rd  Squadron,  17th  Air  Cavalry  (-)(atchj  B  Trp,  7th  Sqdn,  1st  Air  Cav)-5  July 

(d)  5th  Battaltion,  l6th  Artillery  -  tO  June, 

(e)  USARAC  (for  security  matters,  only)  •  27  June, 

(8)  On  25  July,  Major  General  Hay  departed  the  command  for  CONUS,  Briga¬ 
dier  General  Emil  P,  Eschenburg,  Depxity  Conmanding  General,  assumed  command 
until  the  arrival  of  Major  General  F,  K,  Meams  on  3  August  1968, 

e,  (U)  G-4  Activities: 

(1)  During  the  reporting  period  the  CMAC  G-4  Section  was  involved  in 
determining  and  developing  equipment  requirements!  liaison  and  coordination 
witn  HQ,  U3ARV  and  Logistical  Command  xtnits  on  availability  of  stocks  in  de¬ 
pots!  obtaining  releases,  and  picking  up  required  materiel.  Additional  coordi¬ 
nation  was  also  required  with  other  headquarters  which  were  tasked  by  USARV  to 
provide  equipment  that  was  not  available  from  depot  stocks, 

(2)  On  20  June,  each  staff  section  submitted  a  list  of  equipment  required 
for  their  operation  to  the  G~U  Section,  The  consolidated  list  was  delivered  to 
USARV  G3  Force  Development  Division  on  21  June  for  use  in  preparation  of  a  tenta¬ 
tive  TDA  for  HQ,  Capital  Military  Assistance  Command,  This  list  of  equipment 
was  attached  as  Inclosiu*e  2  of  USARV  General  Order  Number  3086,  2?  June  1968, 
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(3)  Prior  to  publication  of  the  GeneraTTO[§F~aTia-tentative  TDA,  USARV 
NJSG  56649  DTG  23  O?04Z  June  68p  directed  1st  Log  Command  to  prepare  supply 
directives  on  twenty  (20)  vehicles  and  the  bulk  of  the  office  furniture  re= 
quired  for  immediate  use  by  this  commande  Other  USARV  messages  were  released 
late  in  June  and  continued  through  July,  directing  that  supply  directives  be 
prepared  or  lateral  transfers  (unit  draw  down)  be  made  on  the  bulk  of  the  items 
appearing  on  the  original  TDA<, 

(4)  During  the  period  when  the  first  equipment  and  expendable  supplies 
were  being  drawn,  the  Property  Book  Section,  Advisory  Team  100,  CMD,  provided 
invaluable  support  for  tMs  headquarters.  This  support  was  urgently  needed 
since  the  Property  Book  Section  under  the  HQ  Commandant  had  not  been  establish¬ 
ed  and  staffed, 

(5)  Because  of  the  urgent  requirements  of  this  Headquarters  following 
activation,  all  supply  requests  were  assigned  a  high  urgency  of  need  designa-- 
tion  and  .were  hand-carried  through  each  supply  support  activity  to  expedite 
release  and  pick  up.  After  obtaining  the  supoly  directives  from  the  14th  In¬ 
ventory  Control  Center,  they  were  carried  to  the  stock  control  section  of  the 
506th  Held  Depot  to  obtain  the  materiel  release  Order  (MRO),  The  PBOs  then 
had  to  be  hand  carrieq  to  each  storage  location  to  be  checked  against  stock 
locator  files,,  Many  times  the  item  requested  would  not  be  on  hand  at  any  of 
the  storage  locations,  and  the  procedure  would  have  to  be  repeated  to  obtain 
a  suitable  substitute  item  under  a  different  Federal  Stock  Number,  This  hand 
carry  procedure  continues  to  be  very  time  consuming  for  both  the  requesting 
unit  and  supply  support  activities,  and  keeps  unit  supply  personnel  occupied 
trying  to  pick  up  critical  items, 

(6)  The  support  from  the  506th  Field  Depot  has  been  poor  due  to  tne 

many  warehouse  denials,  and  the  additional  time  reouired  to  process  new  paper¬ 
work  for  substituta  items.  It  is  realized  that  they  were  in  the  process  of 
moving  to  a  new  depot  location  and  the  stock  locations  were  not  computerized. 
Little  assistance  was  provided  by  depot  personnel  in  locating  items  that  were 
reouired  by  CMAC<,  Support  provided  by  USAD,  Cam  Ranh  Bay,  as  backup  to  the 
506th  Field  Depot,  has  been  excellent, 

(7)  Because  of  expanding  missions  and  the  addition  of  personnel  to  the 
headquarters,  equipment  requirements  were  refined  and  further  coordinated  with 
representatives  from  USARV  G4o  On  23  July  I568,  a  new  list  of  TDA  equipment 
requirements  for  CMAC.was  finalized,  and  furnished  to  CMAC  in  General  Order 
Number  3652,  29  July  1966,  which  superseded  Inclosure  2  of  General  Order  Num¬ 
ber  3O86, 

(6)  This  Headquarters  was  organized  without  organic  capability  to  perform 
organizational  maintenance.  Maintenance  units  under  the  29th  General  Sup-'ort 
Group,  Saigon  Support  Command  wore  designated  to  provide  maintenance  support. 
Representatives  from  the  29th  GS  Group  and  the  79th  Maintenance  Bn  visited  this 
Headquarters  to  designate  locations  where  maintenance  support  is  available  for 
each  type  of  reouirement.  They  have  accepted  equipment  at  any  time  day  or 
night  and  have  provided  prompt  service  to  get  the  equinraent  Ijack  in  oneration, 

f,  (U)  G-5  Activities: 
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(1)  Upon  actlvatiwr;  Ti«T  pwraomiBi  "ann" gruipBwiu'  were  initially  provided 
by  Advisory  Team  100  with  the  remaining  personnel  requirements  to  be  sunplied 
from  MACV  and  USARV  resourcefo  Expedient  methods  and  initative  on  the  part  of 
section  personnel  allowed  organisation  and  operations  to  proceed  simultaneously,, 
Requirements  were  met  despite  the  unfamillai4ty  of  most  of  the  section  person-- 
nel  with  their  jobs  and  with  the  overall  organisation^ 

(2)  Prior  to  27  June,  activities  were  conducted  by  Advisory  Team  100  with 
three  PSYOP  Teams  from  the  6th  PSYDP  Bn»  On  27  Juno,  these  teams  were  olaced 
under  control  of  G5j  CMACo  During  the  entire  period  4  June  to  31  July,  TSIOP 
missions  were  conducted  on  a  daily  round-the-clock  basis  resulting  in  197 
ralliers  under  the  Chieu  Hoi  Program^ 

(3)  Administration  and  supply  problems  incident  to  the  organisation  of 
this  section  were  not  a  significant  handicap.  Despite  the  withdrawal  of  key 
personnel  -  two  of  three  officers  -  by  the  6th  PSTOP  Bn,  a  high  level  of  ef¬ 
fective  PSYDPS  continues  to  be  directed  against  both  enemy  and  civilian  tar¬ 
gets  «  Tactical  Psychological  Operations  were  conducted  d-\ily  during  the  58 
day  reporting  period. 

go  (C)  Artillery; 

(1)  The  CMAC  Artillery  Section  was  formed  in  accordance  with  General  Order 
3086p  dtd  27  June  1968,  HQ,  USARV,  utilising  personnel  and  equioment  from  HO, 
6th  Bn,  15th  Artillery.  The  FSE  was  established  and  became  functional  on  10 
June  1968.  ihe  mission  of  the  Artillery  Section  focused  upon  the  defense  of 
Saigon  against  rocket  and  mortar  attack.  The  necessity  for  a  means  of  detect¬ 
ing  rockets /mortars  became  immediately  apparent.  Nine  flash  observation  posts 
wei^e  established  at  strategic  locations  manned  by  personnel  and  equipment  from 
the  6/l5  Artillery.  A  counter  battery  program  using  locations  of  previous  and 
suspected  eneny  firing  positions  was  developed  and  disseminated  to  all  clear¬ 
ing  agencies  -  OPCON  Artillery  Battalions,  Infantry  elements  and  RVN  District 
and  Province  Chiefs.  Quick  reaction  t echniques  were  perfected  for  immediate 
delivery  of  fires  on  preplanned  and  precleared  targets  in  event  of  attack  by 
mortars  or  rockets. 

(2)  A  survey  of  the  Saigon  defense  area  and  research  of  past  rocket  at¬ 
tack  data  resulted  in  the  establishment  of  four  aerial  surveillance  corridors. 
These  corridors  were  placed  under  continuous  surveillance  by  Cobra  gunships 
and  light  observation  helicopters  during  the  hours  of  darkness,  A  counter 
rocket /mortar  radar  surveillance  plan  was  formulated  and  executed  utilizing 
AN/mpQ“4  radars  OPCON  to  CMAC.  Orienting  and  positioning  data  were  developed 
for  these  radars,  and  nine  active  countc"*  mortar/rbeket  sites  are  now  inte¬ 
grated  with  the  Saigon  defense  system.  Three  TPS  33  surveillance  radars  were 
later  placed  under  operational  control  of  CMAC  Artillery.  These  radars  are 
currently  being  replaced  with  the  AN/TPS  25  which  is  easier  to  maintain  and 
more  reliable. 

(3)  On  26  July,  the  6/15  Artillery  was  relieved  of  responsibility  for 
CMAC  Artillery  operations  and  placed  in  a  general  support  role  to  CMAC.  The 
counter  rocket/nortar  defense  system  presently  employed  by  CMAC  was  evaluated 
by  a  team  from  Fort  Sill,  Oklahoma,  at  the  request  of  CO,  II  FFORCEV.  ,The 
evaluation  was  comuleted  on  30  July,  with  results  forthcoming. 
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(1)  The  Engineer  Section  ii«,8~BrxglMliy  aptnoi'ineu  UIJB  urncer  snc*  one  EM. 
It  doubled  in  site  on  17  July,  and  a  third  officer  lais  assigned  on  2^  J>'ly,  In 
addition,  an  officer  eas  teaporarily  attached  on  19  July  for  the  sole  nui^ose 
of  perfortdng  road  and  bridge  reconnaissances.  There  were  no  Engineer  u'its 
OPCON  to  this  Readouarters,  therefore  engineer  support  vas  recuested  fgoa  II 
FP0RCS7  and  subsequently  -rovided  by  the  20th  Engineer  Eriagade,  The  CKAC  Engi¬ 
neer  Section  coordinated  all  a  trailable  support  and  assigned  priorities  vhen 
repuired, 

.  (2)  The  predosniiant  ^Mrational  isission  of  the  ^gineer  Section  vas  iia- 
provenent  of  bridge  security,  particulaiy  on  21t.  key  bridges.  Pier  protection 
was  installed  on  7  bridges,  lighting  was  installed  or  inproTed  on  9  bridges, 
and  defensive  positions  were  improved  on  18  bridges,  Ttto  hundred  and  sixty- 
six  day  and  night  surveys  for  security  of  bridges  were  cond**ted.  Responsible 
units  were  directed  to  improve  security  measuree,  XSiH  units  were  requested 
to  Improve  their  bridge  security,  with  encouraging  results  in  many  instances^ 

(3)  .Four  radar  towers  and  three  observation  towers  were  constructed  to 
support  the  counter  rocket  program.  Also  two  observation  ulatfoims  and  foxir 
weather  shelters  were  completed  in  axistirg  structures,  A  bridge  s»«n  vhich 
had  been  destroyed  at  coordinates  TS.004972  was  removed  to  allow  navigation. 


1,  (C)  Signal: 

(1)  With  the  rapid  expansion  of  CKAC  there  was  an  iamdiate  demand  for 
eoBmunicationSo  Inmediate  response  to  this  demand  was  hindered  by  the  lack 

of  organic  signal  equipnent  and  rersonnel.  Initial  comnunications  were  provided 
through  borrowed  equipment,  vhich  was  slowly  phased  out  as  TDA  equipnent  became 
available-  An  initial  uroblem  and  one  which  reamins  was  insufficient  operating 
space.  The  VHF  terminal  ec.uipment  vas  initially  located  at  the  Free  Wbrld 
Tower,  a  walMng  distance  of  20  minutes.  The  remaining  sections  -  dneratio-s, 
switchboard,  and  message  center  -  were  located  along  an  open  norch.  The  radio 
room  was  the  only  area  with  minimum  requifmd  space  to  operate.  It  was 
originally  the  CMD  radio  room  and  was  converted  for  use  by  CRAC  with  redesirning 
of  an  existing  console  to  a  ceept  the  additional  radios  and  remotes,  A  partition 
was  then  installed  to  provide  an  isolated' area  for  the  switchboard.  With  the 
acquiring  of  an  van  and  more  space,  the  Signal  Operations  Section  was 

established  and  was  able  to  Increase  security  of  and  exercise  improved  control 
over  coiBsuni cations, 

(2)  A  significant  improvement  was  conversion  from  an  SB^  switchboard 
to  a  3  position  common  battery  board,  allowing  installation  of  common  battery 
telephones,  increased  trun'cing  and  drop  capability,  as  well  as  an  increased  * 
number  of  instruments  in  service.  The  new  switchboard  was  not  without  faults. 
There  were  no  trained  operators,  and  many  internal  problems  within  the  bo^rd 
developed  as  a  result  of  age.  The  inadequate  coamerical  power  system  caus-d 
other  onerational  maintenance  difficulties.  The  power  problem  was  oartially 
eliminated  with  the  temporary  installation  of  10  KW  generators.  The  continual 
shifting  of  headquarters  office  facilities  as  more  space  becsme  available  posed 
a  problem  for  telephone  installation  and  operation.  As  offices  tnoved  or  were 
redesigned,  many  internal  wire  lines  had  to  bs  rerouted  resulting  in  rersonnel 

h- 

8  CONFIDENTIAL 


CONFIDENTIAL 

k«ij:)g  r«K>T»d  fron  «thSI*  pressing  worK*  projects  to  reinstall  already  existing 
facilities, 

(3)  The  effort  to  establish  CHAC  FM  Radio  Nets  was  hindered  b*  slow  ra- 
ceipt  of  radies  and  antennae.  Mach  of  the  organisational  signal  equipneht  ra» 
celTed  as  a  result  of  tmit  draw  down  was  either  incooplete  or  Inoperative  and 
was  rejected,  further  delaying  fhll  operational  status.  The  CMAC  SOI  was 
changed  continually  to  keep  pace  with  net  configurations.  On  31  July,  there 
wore  10  operational  PM  radio  nets  as  follows: 

(a)  CK4C  Conaand 

(b)  CHAC  Secure 

(c)  CMAC  Intelligence 

(d)  Air  -  Ground 

(e)  Rocket  -  1  (tower  spotters) 

(f)  Rocket  -  2  (radar  surveillance) 

(g)  Aircraft  warning 

(h)  Artillery  Fire  Direction 

(i)  Water 

(J)  Advisor  Control 

(4)  During  the  reporting  period  let  Signal  Brigade  provided  outstanding 
support  tc  this  Headquarters,  Thsy  assisted  in  the  establishnent  of  critical 
voice  and  teletype  circuits^  provided  iaatallation  assistance  and  aaintenance 
support  for  the  AN/T1C*’7  Switchboard^  and  assisted  in  the  installation  of  inr> 
side  and  onts'ide  plant  wire  construction, 

J,  (U)  Infonaation  Office: 

(1)  The  CMAC  Information  Officer  conducted  seven  major  briefings,  MG  Hay 
briefed  the  press  corps  on  28  Jane  at  HQ,  CMAC;  Tl«e>Life,  Newsweek,  United 
Press  International  (UPI),  Agence  France  Presse  (AFP),  the  New  York  Tines,  and 
Einpire  News  Service  were  briefed  the  Information  Officer,  Major  photograrhic 
a?=signments  were  completed  includii^  preparation  of  material  fdr  MJ  Hay>s  -sched¬ 
uled  White  House  briefing,  tlsits  by  Secretary  of  the  Amy  Resor  and  President 
Thieu  to  CHAC,  and  MJ  Hay's  depsrture  ceremony.  Photographing  the  weekly  CMAC 
progress  report  for  COMUSMACV  was  begun  on  a  continuing  basis, 

(2)  Photographic  processing  and  printing  support  from  Southeast  Asia 
Pictorial  Center/MACV  detachment  was  inadequate;  their  work  being  neither 
prompt  nor  of  acfeeptable  quality.  Ibis  problem  was  partially  solved  by  estab¬ 
lishing  a  relationship  with  the  600th  Photo  Squadron  (Tan  Son  Nhut),  Their 
facilities,  however,  are  available  only  on  an  occasional  basis,  Ihe  Audio- 
Visual  Section  of  MACOI  has  assisted  by  providing  equipment  on  temporary  loaR,- 
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(3)  Because  of  the  lack  of  reliable  facilitTes,  teaporary  expedients  have 
been  employed.  In  order  to  accomplish  lue  photographic  mission,  personnel 
process  film  in  their  quarters  and  print  in  the  USAHAC  craft  shop, 

k.  (U)  Medical: 

(1)  The  Medical  Section  became  operational  with  the  assignment  of  one 
captain,  MSC,  MOS  3506  and  one  SPC  E?  MOS  95B4H  on  21  June  1968.  From  21 

June  to  1  July,  the  personnel  became  familiar  with  the  operation  of  the  Capital 
Militzury  Assistance  Command  and  of  medicad  support  units  within  the  area. 

(2)  During  the  first  half  of  July,  the  Medical  Section  coordinated  the 
medical  support  for  Headquarters^  CMAjC.^  The  218th  General  Dispensary  assumed 
the  primary  responsibility  for  medical  care*  The  20th  Preventive  Medicine 
Unit  assumed  the  responsibility  for  billets,  mess  and  water. inspection,  Head¬ 
quarters  Area  Command  BASE  began  providing  insect  and  rodent  control  of  CMC 
Headquarters  area. 

(3)  On  9  July,  one  KadlaQl  Evacuation  helicopter  was  field  sited  at  the 
Tan  Son  Iihut  Helicopter  field  by  the  68th  Medical  Group  to  provide  quicker 
response  time  for  evacuations  within  the  CMAC  AO.  Difficulties  with  communica¬ 
tions  at  first  limited  the  use  of  this  helicopter.  On  19  July  1968,  the  heli¬ 
port  tower  authorized  the  use  of  one  tower  frequency  for  temporary  use  of 
Saigon  dustoff .  This  will  eventually  be  replaced  by  an  emergency  call  system 
integrated  with  the  dustoff  net  for  the  III  and  IV  Corps  Area. 

l.  (c)  Capital  Military  District  Advisory  Detachment  (Adv  Tm  lOO): 

(1)  After  evaluating  command  and  control  problems  encountered  diiring  the 
VC  attack  on  Saigon,  both  ARVN  and  D.S.  forces  recognized  the  need  for  a  cen¬ 
tralized  command  responsible  for  the  defense  of  the  Capital  City.  On  4  June 
the  Capital  Military  District  Headquarteia  was  reorganized  under  the  command 
of  MG  Nguyen  Van  Minh,  idio  was  also  designated  Military  Governor,  Saigon.  The 
Capital  Military  Assistance  Command  was  formed  concurrently  under  the  command 
of  MG  Hay.  The  desired  arrangement  was  achelved  since  headquarters  and  Tactical 
Operations  Centers  are  co-located  for  effective  control  of  security  forces  with¬ 
in  the  CMD. 

(2)  In  order  to  limit  the  enemy,  use  of  waterways,  a  Waterway  Denial  Han 
was  implemented  on  20  June  utilizing  two  VN  Hlver  Assault  Groups  (HAG),  two 
HegionaLL  Force  Boat  companies,  elements  of  US  Navy  Task  Cbroup  116.4  and  National 
Police  Hiver  Patrol  Boats.  All  major  waterways  within  the  CMD  area  are  patrolled 
by  day  and  ni^t  and  checkpoints  are  established  on  a  ramdom  basis  throu^out  the 
area.  In  support  of  night  operations  aerial  recognition  li^ts  are  being  instal¬ 
led  on  patrol  boats,  four  starll^t  scopes  have  been  requisitioned  and  plans  are 
being  prepared  for  the  use  of  4  ni^t  observation  devices,  plus  sezurchli^ts  with 
IR  filters  on  RAG  boats. 

(3)  On  8  July  I968  the  CMD  G-3  in  coordination  with  CMAC  G-3  established 
a  plam  to  provide  "floating"  boundaries  between  US/ARVN  Brigades  located  inside 
CMD.  The  boundaries  are  changed  on  an  irregular  basis  thus  preventing 
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(4)  Utilisiqg  the  experience  gained  in  fighting  the  VC/NV  in  built  up 
areas  durit^  the  first  part  of  the  jeer,  AR7N  units  with  assistance  of  U.So 
Advisors  established  coabat-in-eitles  training  prograBS,  The  M&il.ne  Task 
Force  was  the  first  unit  tocooplete  this  prograB,  At  the  close  of  the  re¬ 
porting  period,  the  5th  Ranger  Group  and  the  Airborne  Brigade  were  undergoing 
refresher  training  scheduled  for  eospletion  in  August  19680 

?  (C)  Section  2,  Lessons  Learned:  Coaeander^s  Observations,  Evaluations, 

and  HecoBBendationa. 


a.  Personnel^ 

(1)  Personnel  In-Processings 

(a)  OBSERVATIONi  In-proceaeing  of  newlj  assigned  groups  of  personnel 
should  be  acconplished  by  an  experienced  tesB  with  adequate  facilitieso 

(b)  EVAIiJATIONt  It  was  found  that  the  lack  of  qualified  personnel, 
facilities  and  equlpBent  aade  in-processing  exceedingly  difficulty  Organl£a<^ 
tion  and  staffing  were  atteaqrted  with  such  urgency  that  incoaing  personnel 
were  without  records  and  personal  equlpBent  in  Bsny  casesy  Personnel  account'^ 
ability  becaoe  extreaely  difficulty 

(c)  EECOHMENDATION:  That  when  units  are  levied  for  a  newly  established 
organization,  detailed  instructions  aecoapany  all  change  of  station  orders  and 
prior  arrangeBsnts  be  nade  to  izisure  that  soldiers*  records  are  properly  adiiiin» 
j  steredy 


(i  j  Eneay  gee  of  BoundarjeSy 

la)  OBSERVATIONS  The  enesy  usee  organizational  and  political  boundaries 
as  senctiiarlea  for  troope  and  cache  locations  y 

(b)  EVALUATIONS  The  ensBj  quicldy  recognizes  fixed  boundaries  when 
friendly  fo2'&6s  fail  to  operate  across  then  or  fall  to  bring  fires  to  bear  on 
that  -vicinity  for  no  apparent  reascny  Aircraft  also  nay  tend  to  fly  along 
fixed  lines, 

(c)  RECCMERDATiON:  That  boundaries  between  units  not  coincide  with 
political  boundaries,  and  that  boundaries  are  changed  (’’floated”)  at  irregtilar 
intervals, 

1 2)  Placing  Fire  on  Eneny  LocationSy 

la)  OBSERVATION!  Actual  sightings  and  indications  of  eneMy  aeti-vity  have 
been  reported  only  to  disappear  before  clearance  to  fire  could  be  obtained, 

(b)  EVALUATIONS  Casualties  have  still  been  inflicted  by  placing  fires 
froift  Artillery,  gunehips,  and/or  TAG  air  into  the  area  and  along  nearby  routes 
and  possible  hiding  places  as  soon  as  clearance  is  obtained, 
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(e)  RBCONMENDATION:  That  lire  power  be  brought  to  bear  on  known  or  sue- 
pected  enesLy  locations  as  soon  as  cleaimnea  to  fire  ia  obtained. 

(3)  Clearance  for  Airstrikes. 

(a)  OBSERVATION:  Clearances  froe  RVN  agencies  for  pre-planned  airstrikes 
in  SOM  eases  have  not  been  received  in  ties  to  subwit  requests  through  chan¬ 
nels. 

(b)  EVALUAHON:  SoM  RVN  personnel  are  under  the  impression  that  pre-plan¬ 
ned  airstrikes  are  HScI  type  fires  and  are  not  to  be  controlled. 

(e)  RECOMMENDATION:  That  coordination  with  and  advice  to  RVN  elements 
continuously  stress  the  correct  use  of  air  support. 

c.  Trainiiy. 

Use  of  Alrboats. 


(a)  OBSERVATION:  The  airboat  is  a  valuable  asset  to  an  infantry  unit  when 
used  within  its  limits  and  capabilities. 

(b)  EVALUATION:  The  airboat  is  fast  and  highly  maneuverable  in  partially 
inundated  areas;  however,  it  is  particularly  vulnerable  to  both  puncturing  and 
swamping,  and  it  requires  careful  maintenance.  An  airboat  operator  must 
well  trained  prior  to  conductiqg  operations,  and  continue  exclusively  as  an 
operator  for  as  long  as  the  unit  utilises  airboats. 

(c)  RECOWENDATION:  That  airboat  operators  be  given  that  Job  exclusively 
and  that  maintenance  personnel  be  required  in  all  unit  requests  for  boats. 

d.  Intelligence. 

Enemy  Use  of  Subterfuge. 

(a)  OBSERVATION:  The  enemy  uses  a  variety  of  clever  disguises  to  enter 
and  leave  areas  controlled  by  friendly  forces. 

(b)  EVALUATION:  According  to  intelligence  sources,  the  enemy  is  using 
both  U.S.  and  ARVN  uniforms  to  infiltrate  friendly  held  areas.  Ihe  enemy  is 
known  to  use  the  guise  of  Invalids,  snnks  and  pregnant  womsn.  Recently  a  U.S. 
unit  found  fsamle  clothing  including  wigs  and  padding  which  could  be  used  by 

a  nan  to  pose  as  a  woman.  Another  tactic  used  is  to  fake  nausea  at  a  check¬ 
point  in  an  effort  to  discourage  Interrogation. 

(c)  RECOMMENDATION:  That  units  be  made  increasingly  aware  of  the  enemy’s 
utilization  of  these  and  similar  techniques. 

e.  Logistics. 

(1)  Determination  of  Equipswnb  for  Newly  Established  Headquarters. 

(a)  OBSERVATION;  This  Headquarters  was  activated  rapidly  without 
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BLifficient  tiae  to  fully  oTaluate  equipawnt  naeas* 

(b)  EVALUATION:  Hie  planning  for  essential  eauinment  should  be  devei<^)ed 
concurrently  vdth  the  initial  concept  of  operatiora  and  mission,  Personne* 
finding  themselves  assigned  to  a  naw  unit  encounter  a  great  deal  of  diffi .u.ty 
in  determining  complete,  accurate  lists  of  required  equipment.  An  existing  -xsx, 
of  equipment,  however,  based  on  the  concept  of  operations  and  mission,  could  be 
i^efined  after  a  relatively  short  time  with  a  sdnimum  of  confusion, 

(e)  RECOMMENDATION;  That  force  development  personnel  be  utilised  early 
in  the  pXahnli^  stage  to  asf^ist  in  oeveloping  initial  stafflng/materlel  re¬ 
quirements, 

(2)  Expediting  Receipt  of  Equipment, 

(a)  OBSERVATION;  The  designation  of  staff  project  personnel  to  expedite 
and  equip  a  newly  activated  organisation  vlll  not  necessarily  insure  the  same 
sense  of.  urgency  at 

(b)  EVALUATION;  A  project  officer  at  a  higher  headoiartsrs  is  able  to 
assist  in  obtaining  supply  clearances  and  staff  approvals  on  controlled  items^ 
Once  such  docuamntation  is  obtained  i^  should  be  forwarded  to  a  sunply  activity 
having  a  designated  project  team  to  prepare  release  documentation,  locate  and 
aasanble' items,  and  to  coordinate  transportation  for  pick  up  by  or  delivery  to 
tha  unit.  This  was  done  in "the  case  of  the  Americal  Division  and  assisted  in 
overcoming  potential  delays, 

(s)  RECOMMENDATION;  That  a  directive  applyii^  to  all  headquarters  and 
support  agencies  be  prepared,  specifying  action  to  be  taken  by  project  teams 
to  enable  newly  activated  units  to  obtain  equipment  without  undue  delay, 

f.  Organization,  None 

go  other, 

(1)  Quick  Reaction  PSYOP, 

(a)  OBSERVATION;  Qtdck- reaction  PSIOP  tapes  and  written  messages  are 
oftsn  unusable  due  to  length, 

(b)  EVALUATION;,  In  the  preparation  of  quick  reaction  PSIOP  tapes  and 
leaflets,  it  has  been  foimd  that  PSIOP  messages  are  often  too  long  for  optimum 
use  by  aerial  loudspeaker  equipped  PSIOP  teams.  Also,  written  messages  fre¬ 
quently  will  not  physically  fit  within  the  leaflet  itself,  causing  dalaya  in 
layout  and  printing,  Ralliers,  PNs,  etc,  shotild  bo  closely  supervised  whan 
preparing  messages,  otherwise  the  original  spontaneous  message  must  be  re¬ 
placed  by  a  rewritten  one  which  soimds  less. 

(c)  RECOMMENDATION;  That  units  prepare  and  issue  suggested  formats  which 
will  insure  quick  reaction  messages  are  timely  and  of  proper  length. 
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(a)  OBSERVATION:  Security  elementa  guarding  bridges  frequently  concern- 
trate  on  guarding  the  top  of  the  bridge  and  the  land  accessways,  leaving  the 
critical  sub-structure  vulnerable, 

(b)  EVAHJATION;  Guards  have  been  found  guarding  only  the  top  of  a  bridge 
with  ll^ts  placed  only  on  the  decks  and  road  approadhes,  A  brldgA  can  be  dem* 
aged  by  placing  charges  on  the  deck,  but  the  deuaage  is  ueually  easily  repaired. 

Kuch  greater  damage  can  be  dene  by  placing  charges  on  underwater  piers  or  abut¬ 
ments  since  this  procedure  usually  collapses  at  least  one  complete  span.  The 

yo  have  the  capability  to  place  underwater  charges  using  swimmers  or  divers. 

They  cam  also  iwe  floating  charges. 

(c)  RECJOMMBRiDAJnON :  That  the  first  priority  for  bridge  lighting  should  be 
to  piers  «imi  abutments;,  guards  should  be  positioned  to  observe  them  in  addition  to 
the  top  of  thR  bridges  and  the  land  approaches, 

I'OR  THE  CWHHArnERj 


7  Incis 


1,  AO. of  CHAC  OPCON  Units  Adjutant  General 

(Sket.ch  Map) 

2,  CMAC  Commanders  Notes/Op 
Lessons  Learned,  5  Aug  68 

3,  CMAC  Weekly  Commanders  Notes/ 

Op  Lessons  Learned,  26  Jul  68 

4,  (MAC  Commander;s  Notes/  Op  Lessons 
Learned,  14  Jul  68 

5,  CMAC  Commanders  Notes/Op  Lessons 
Learned,  3  Jul  68 

6,  CMAC  (k>amanders  Notes/Op  Lessons 

Learned,  54  Jun  68  t 


*Withdravm , HQs ,  DA 


DISTRIBUTION; 

4-CG,  II  FFORCEV:  G-3  Analysis 

3-CG,  USARV,  ATTN:  AVHGC  (DIST)  / 

2-CINCUSARPAC,  ATTN:  GFOP-DT 
lO-G-3  CHAC 

50-CG,  USACDC,  Pt  Belvoir,  Virginia  ATTK’j 
Dir  of  Evaluation  (For  information) 


>4 

CONFIDENTIAL 


AVK3C-Rii-H  1st  Ind 

oUBJSCTj  Operational  Reuort  of  Capital  Military  Assistance  Comi:.aiid  {iMi, 
for  Period  Ending  3I  July  I968,  RCS  CSPOR-65  (Rl) 

ilv,  II  PPORCEV,  APO  San  Francisco  $6266  g  SEP  t968 

TliRU;  Conimanding  General*  US  kL'my  Vietnam,  ATTII;  AV:;GC(DST),  AiO  '^6575 

Commander-In-Chief,  US  Army  Pacific,  ATTI.';  GPOP-OT,  AFO  96558 

TOj  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Armj',  Washington,  D.C.  203IO 

1.  Subject  report  is  forwarded. 

2.  This  headquarters  has  reviewed  and  concurs  with  the  Opi.;r,.tional  Report- 
lessons  Learned  of  the  Capital  Military  Assistance  Command  for  the  period 
ending  31  July  I968. 

FOR  -Tlii  COH'IAKDER: 


AG 


AVHGG-DST  (undated)  2d  Ind  (U)  MAJ  Klingman/ds/l.Bi;  iVV33 

SUBJECT:  Operational  Report  of  Capital  14111  tary  Assistance  Cornmand  (PROV) 
for  Period  Ending  31  July  1968,  RC3  CSFOR-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  ?63'?52  2  OCT  ISfiS 

TO:  Conmnder  in  Chief,  United  States  Army,  Pacific,  ATTN;  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  learned 
for  the  quarterly''  period  ending  31  July  1968  from  Headquarters,  Capital 
Military  Assistance  Command  (Provisional) . 

2.  Reference  item  concerning  expediting  receipt  of  equipment,  pa^^e  13, 
paragraph  2e(2) :  Nonconcur,  Newly  activated  DA  approved  TDA/MTOE  units 
are  assisted  by  project  officers  and  teams  in  drawing  their  initial  issue 
of  equipment,  whereas  provisional  units  are  assisted  in  other  ways.  The 
reason  for  the  difference  is  one  of  priority.  The  "project  system"  gives 
the  unit  being  organized  the  highest  priority  for  issue  and  receipt  of 
eqidpment.  Provisional  units  are  assisted  in  their  activation  by  a  draw¬ 
down  on  other  USARV  units  wherever  possible. 

FOR  THE  COMMANDER: 


Cy  furn: 
HQ  II  FFV 
HQ,  CMC 


W.  C.  ARNTZ 
CPTAGC 
Assistant  Adjutant/jeneral 
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GPOP-DT  (undtd)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  Capital  Military  Assist  Comd  (Prov) 
for  Period  Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  5 DEC  IsSS 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  L.  SHORT! 
CPT,  AGC 
Asst  AG 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS 

UNITED  STATES  CAPITAL  MILITARY  ASSISTANCE  COMMAND  (PROV) 


5  August  1968 

AVCE-CS 

SUBJECT:  Commander's  Notes/Operational  Lessons  Learned 

/ 

TO:  See  Distribution 


These  Notes/Lessons  Learned  are  based  on  current  experience.  They  are  important, 
timely  principles  and  procedures  to  be  applied  in  order  to  achieve  best  results  in 
the  present  tactical  environment.  This  is  the  5th  of  a  series  of  such  notes,  which 
are  published  periodically. 

1.  The  enemy  will  go  to  extremes  to  conceal  weapons,  equipment  and  munitions  rather 
than  expose  them  to  seizure  by  FWMAF  during  ground  operations.  Mine  sweepers,  prob¬ 
ing  rods,  and  dogs  should  be  used  to  assist  in  locating  enemy  materiel.  Give 
particular  attention  to  suspected  VC  infiltrated  hamlets.  Old  tunnels  and  under¬ 
ground  fortifications  are  used  regularly  as  cache  sites  and  will  usually  yield 
weapons  and  material  (often  booby  trapped)  when  the  enemy  is  forced  to  withdraw  in 
haste. 

2.  Detailed  planning  and  coordination  are  especially  important  in  US-ARVN  com¬ 
bined  operations.  Differences  in  language,  background  and  experience  increase  the 
possiblity  of  misunderstanding.  The  assumption  that  both  parties  understand  the 
intricacies  of  a  pending  operation  is  a  dangerous  one,  regardless  of  the  amount  of 
time  spent  in  joint  planning.  Coordination  between  commanders  must  be  continuous 
throughout  a  combined  operation  to  minimize  and  detect  misunderstanding  before  it 
causes  confusion. 

3.  When  one  unit  is  under  operational  control  of  another,  responsibilities  for 
maintenance  and  support  should  be  specified.  This  responsibility  normally  remains 
with  the  parent  organization;  however,  this  and  other  support  arrangements  should 
be  specifically  directed. 

4.  Solatium  payments  of  civilians  wounded  or  killed  as  a  result  of  U.S.  operations 
will  be  made  within  forty-eight  hours  of  the  incident.  Payment  will  be  made  in 
person  by  a  U.S.  Officer,  directly  to  the  person(s)  concerned.  In  addition,  when 
the  remains  of  VN  civilians  who  die  of  wounds  in  U.S.  Hospitals  are  returned  to 
their  family,  they  will  be  accompanied  by  an  officer. 

5.  Use  proper  radio  telephone  procedure  for  speed  and  accuracy  during  rocket 
suppression  missions.  Emphasis  on  use  of  proper  R/T  procedures  has  resulted  in 
significant  improvememt  in  reaction  time  to  report  sightings  of  suspect  rocket/ 
mortar  firing  locations  to  the  CMAC  FSE, 
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5  August  1968 


6.  Personnel  manning  the  CMAC  Flash  Base  OP's  for  12  hour  periods  become 
excessively  fatigued  and  ineffective.  Better  performance  results  when  OP 
duties  are  rotated  every  4  hours.  Rotation  also  enhances  cross-training. 

7.  Signal  personnel  were  assigned  from  other  units  in  Vietnam  to  establish 
communications  for  CMAC  Headquarters.  In  many  cases  they  lacked  experience 
and  training.  After  40  days  of  operation  only  50%  of  authorized  personnel 
had  been  assigned.  They  had  never  worked  together  before,  were  using 
equipment  borrowed  from  other  units,  and  had  no  spare  parts,  tools  or  technical 
manuals  to  maintain  equipment.  For  effective  command  and  control  trained  commo 
personnel  should  be  in  place  and  functioning  before,  or  as  soon  as  possible 
after  the  headquarters  commences  operations. 

FOR  THE  COMMANDER: 


DISTRIBUTION: 


F.  3.  WATGON 
Colonel,  GS 
Chief  of  Staff 


"A"  PLUS 

15  -  CG,  199th  Inf  Bde  (Sep) (Lt) 

15  -  CO,  3rd  Bde,  25th  Inf  Div 
5  -  6th  Bn,  15th  Arty,  1st  Inf  Div 
5  -  CO,  3/17th  Air  Cav 
5  -  B  Co,  7/1  Aviation 
5  -  DSA,  CMD 

30  -  SA  Gia  Dinh  Province 


Information  Copies  to; 

5  -  CG,  II  FFORCEV 
5  -  CG,  II  FFORCEV  Artillery 
5  -  CG,  1st  Inf  Div 
5  -  CG,  9th  Inf  Div 
5  -  CG,  25th  Inf  Div 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS 

UNITED  STATES  CAPITAL  MILITARY  ASSISTANCE  COMMAND  (PROV) 
APO  San  Francisco  962A3 


AVCE-CG  26  July  1968 

SUBJECT:  Weekly  Commander's  Notes/Operational  Lessons  Learned  (U) 


TO:  See  Distribution 


These  Notes/Lessons  Learned  are  based  on  current  experience.  They  are  impor¬ 
tant,  timely  principles  and  procedures  to  be  applied  in  order  to  achieve  best 
results  in  the  present  tactical  environment.  This  is  the  4th  of  a  series  of 
such  notes,  which  are  published  weekly. 

1.  (U)  Establishing  the  CMAC  as  a  new  organization  emphasized  the  importance 

of  responsible  personnel  management.  Each  individual  must  understand  his  mission 
and  the  mission  and  operations  of  the  command  and  its  headquarters.  Establish¬ 
ment  of  the  headquarters  organization  must  be  coordinated  among  all  staff  sec¬ 
tions.  Proposed  personnel  requirements  must  be  commensurate  with  the  mission. 
Structure,  grade,  MOS,  and  job  description  must  be  clearly  defined  and  duties 
thoroughly  explained  by  each  staff  section.  The  initial  organization  should  be 
stabilized  before  any  but  the  most  urgent  changes  are  made.  After  sufficient 
time  has  elapsed;  to  prove  out  any  additional  requirements,  excesses  or  vari¬ 
ances,  necessary  modifications  may  then  be  recommended.  Hasty  changes,  not 
thoughtout^ should  be  avoided. 

2.  (C)  Intelligence  is  a  key  to  successful  Cordon  and  Search  Operations  and 
especially  essential  in  attacking  the  VCI,  If  the  next  enemy  attack  were  to 
achieve  any  success,  a  major  role  would  be  played  by  VC  infrastructure  (VCI) 
in  providing  guides,  food,  ammunition,  commo-liaision  support,  porters,  forced 
laborers,  medical  assistance  and  facilities.  The  infrastructure  can  be 
degraded  and  its  effectiveness  limited,  thereby  placing  any  main  force  units 
conducting  an  attack  at  a  great  disadvantage, 

a.  Cordon  and  Search  Operations  will  be  effective  in  eliminating  the  VCI 
only  if  coordination,  is  made  with  reliable  friendly  local  intelligence  agen¬ 
cies  prior  to  the  operation.  The  intdligence  agencies,  particularly  the 
DIOCC's  can  provide  information  on  known  and  suspected  Viet  Cong  in  the  area 
and  routes  to  be  sealed  off  while  conducting  operations, 

b.  Increased  employment  of  Cordon  and  Search  Operations  based  on  good 
intelligence  will  also  destroy  the  base  of  VC/NVA  infiltration. 

3.  (C)  Of  all  the  bridges  in  the  III  Corps  Tactical  Zone  damaged  or  destroy¬ 
ed  by  the  enemy  since  January  1968,  47%  were  attacked  early  on  a  Sunday 

DOWNGRADED  AT  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 
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AVCE-CG 

SUBJECT:  Weekly  Commander's  Notes/Operatlonal  Lessons  Learned 
or  Monday  morning.  Precautions  as  appropriate  will  be  taken, 

4.  (C)  Actual  sightings  and  indications  of  enemy  activity  have  been  reported, 
only  to  dfcappear  before  clearance  to  fire  could  be  obtained.  Nevertheless, 
this  should  not  preclude  gunshlp  or  artillery  fire  from  being  placed  into  the 
area  and  along  routes  and  possible  hiding  places  nearby  as  soon  as  clearance 

is  obtained.  Many  enemy  have  been  eliminated  in  this  manner. 

5.  (U)  The  use  of  Recon  by  Fire  by  ground  troops  is  a  valuable  technique. 

It  will  often  open  the  battle  at  100-200  meters  rather  than  at  close  range 
(20-30  meters)  where  the  moving  friendly  element  is  at  an  initial  disadvant¬ 
age  and  the  employment  of  supporting  fires  is  difficult  or  Impossible. 

6.  (U)  Transporting  troops  in  trucks  in  unsecured  areas  is  extremely  danger¬ 
ous  under  any  circumstanoes.  There  is  an  ever  present  possit^ty  of  ambush 
and  mines  on  unsecured  LOC.  The  individual  soldier  must  do  as  his  leaders 
decide,  and  is  at  the  mercy  of  your  judgement.  Do  not  send  him  out  in  a 
troop  convoy  on  unsecured  roads,  by  day  or  by  night. 

7.  (U)  If  the  enemy  is  capable  of  approaching  undetected  to  within  400-500 
meters  of  an  NDP,  that  position  is  subject  to  indirect  observed  and  direct 
fire,  as  well  as  inadequate  reaction  time  to  counter  a  major  attack.  To 
prevent  this,  local  daylight  patrols,  to  be  effective,  must  be  out  frequent¬ 
ly  to  1000-1500  meters  from  NDPs. 

8.  (U)  Clearances  from  local  RVN  sources  for  pre-planned  airstrikes  in 
some  cases  have  not  been  received  in  sufficient  time  to  submit  requests 
to  USAF,  Some  units  are  apparently  under  the  Impression  that  airstrikes 
are  H&I  type  fires  and  are  not  be  be  controlled.  Understanding  between  U.S. 
and  RVNAF  personnel  at  all  levels  must  be  continuous,  to  include  how  air¬ 
strikes  are  controlled  and  what  precautions  are  taken  to  preclude  friendly 
casualties  and  damage. 

9.  (U)  During  adverse  weather  conditions  with  low  ceiling  and  poor  visi¬ 
bility,  the  UH-ID  can  sometimes  be  used  more  effectively  than  a  C-47  or  U-10 
aircraft  to  fly  leaflet  and  loudspeaker  missions  in  the  Saigon  and  Gia  Dinh 
area.  When  available,  especially  during  the  summer  months,  helicopters 
should  be  used  as  an  alternate  means  if  fixed  wing  aircraft  cannot  success¬ 
ful  Ij^  complete  these  missions  due  to  altitude  and  weather  restrictions. 

10.  (U)  It  is  imperative  .that  artillery  units  keep  an  accurate,  detailed 
record  of  each  step  taken  during  a  rocket/raortar  attack.  Include  as  a  mini¬ 
mum  the  exact  time  a  target  is  identified,  when  clearance  is  requested  and 

a  decision  is  receiv€4  time  each  target  is  engaged,  time  quick  reaction  fires 
commence,  and  number  of  rounds  expended  on  each  target.  Further,  this  infor¬ 
mation  must  be  reported  to  CMAC  FSE  as  soon  as  possible  after  each  rocket/mor¬ 
tar  attack  in  CMD. 

11.  (U)  Lights  are  frequently  used  as  part  of  a  bridge  security  system  to 
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illuminate  piers,  abutments  and  water  access  ways.  However,  care  should  be 
taken  to  keep  defensive  positions  and  sentries  in  darkness.  Also,  lights 
should  be  installed  in  such  a  manner  that  the  lights  and  light  reflections 
do  not  shine  in  the  sentry's  eyes  and  interfere  with  his  vision. 


DISTRIBUTION: 

"A"  PLUS 

15  -  CG,  I99th  Inf  Bde  (Sep)  (Lt) 

15  -  CO,  3rd  Bde,  25th  Inf  Div 
5  -  6th  Bn,  15th  Arty,  1st  Inf  Div 
5  -  CO,  '3/ 17th  Air  Cav 
5  -  B  Co,  7/1  Aviation 
30  -  SA  Gia  Dinh  Province 


Information  Copies  to: 

5  -  CG,  II  FFORCEV 
5  -  CG,  II  FFORCEV  Artillery 
5  -  CG,  1st  Inf  Div 
5  -  CG,  9th  Inf  Div 
5  -  CG,  25th  Inf  Div 
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fE2AI}'>UA.'iT»'.S 

UlOiTED  STATE3  CAI'ITAL  lUllZ’s.T.  .\S:.IST..:;CE  COi:-: 

APO  San  Fra>icifico  9621'.  3 


..:;j  (pnoY) 


CH4C-CG 

/ 
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I  • 

‘iliese  no'fce s/lessons  learned  a,re  based  on  current  experience*  They 
are  important^  timely  principles  and  procediu'as  to  be  apnlicd  in 
order'  to  acliie've  best  results-  in  the  present  tacticasl  emdrojiment. 


a,  radars  should  on  co;'.nand  oi  CiitC  FSE^  their 

beam  on'to  suspected  rocicet/mortar  locations  and  be  prepared  'fco  adyast 
artillerj''  quick  reaction  fires  onto  a  subjected  grid,  /idjas'traent 
can  be  accorwlishod  ly  transi-iitting  corrections  to  CMC  F3F  to  be 
re]jayfid  "to  the  DS/  Control  ilrtillei^’'  3n, 

.'b.  In  areas  uhere  contact  has  been  frequent,  an  aeiial  obsemer 
shoi'G.d  be  ira.iecdatolj’'  avai3.able  (aj.rborne  or  ground  alert)  to-adjvvst 
close  in  artillery  fires* 

c;  AH  letters,  notes,  diaries  and  other  documents  ta.Icen -f rom 
enemj''  PW*  s' and  bodies  should  be  passed  'bo  intelligence  pcrsoimel  re¬ 
gardless  of  how  insigr^icant  the  material  may  seem,  A  mei'e  note 
could  reveal  the  -unit’s  ideirtity,  loccbion,  or  possible  movement. 
Souvenirs  are  nice  to 'have,  but  -the  one  YOU  keep  might  provi-de  tlis 
key  -to  a  successful  engagement, 

d,  Hie- CII-^li,  ELying  Crane  can  be  used  effectively  to  extract 
obstacles  sudi  as  siiicGl  feHed  bridge  s-paiis  fro;;i  naadgable  strear’-s. 
The  rigging  attaclied  to  tlie  obstacle  mvict  e;:tend  above  the  i;atcr  sur¬ 
face  since  tiio  hook  block  from  'blae  crane  is  opera'tcd  electrically  and 
cannot  be  operated  in  the  vjater,  13ie  unit  performing  the  grouiid 
operations  must  be  prepared,  bo  provide  sufficient  riggiitg  to  -allow 
above-water  hook-up  so  -as  to  avoid  delayi.ng  'the  suppor'ting  aircraft 
or' abortion  of  the  mission,  ■ 

e,  V^ien  luiits  i'.iove  as  a  result  of  changes  OPCOI'I  statiis,  'these 
urlts  must  be  accounted  for  at  aJl  tiiaes.  This  requires  actions 

'by  both  'the  gaining  and  losing  conmianders  and  by  the  unit  ma.'cing  'the 
move.  Each  must  insure  -tlaa.!  noccssarj''  reports  are  rendered  and  that 
iiu’orr,iation  is  dissemina-tod  to  all. concerned, 

f,  Men  in-telligence  concerning  enemy  locations  cuid  movement  is 
passed  -to  -units  iltlun  or  immiediatoly  outside  the  C;D  boundaries, 
foHoxr  'up  'bo  deteKnine  M.it '.action  is  •.:tlannec’.  or  talcen  in  response  to 
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the  information.  '  If  hone  is  planned  after  adequate  verification 
has  been  accomplished,  then  operations  and;  intelligence  personnel 
must  follow  up  to  generate  the  appropriate  action.  This  may  include 
making  arrangements  for  air,  artillery,  or  gunship  strikes,  VR  of 
the.  area  and 'aerial. photo  missions. 


■  ■  J,  H.  liAY 

Major  General,  USA 
. .  Commanding 
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These  notesAessons  learned  are  based  on  current  experience.  They  are 
iirportant,  timely  principles  and  procedures  to  be  applied  in  order  to 
achieve'  best  results  in  the  present  tactical  environment, 

a.  The  eneny  uses  fixed  boundaries  betv»een  our  units  as  sanctuaries 
for  troops  and  for  cache  locations.  Boundaries  should  be  arranged  for 
periodically  to  allow  units  on  each  side  to  operate  astride  the  boundary 
thereby  denyins  these  sanctuaries, 

b«  The  enemy  uses  sampans  to  move  weapons  and  ammunition.  Find  them 
and  seize  their  contents,  which  experience  reveals  could  be  hidden.  This 
headquarters  can  assist  with  specially  trained  divers  if  the  sampans  or 
cargo  are  likely  to  have  been  sunk  or  dropped  overboard, 

c.  Plotting  for  clearance  of  artillery  fires  must  be  accurate  in 
the  FSE  (CMAC)  and  at  District  KQ  >jhen  requesting  artillery  clearances. 

An  incident  on  the  night  of  27  June,  in  which  6  houses  were  50p  destroyed, 
is  a  case  in  point*  Apply  this  to  all  fire  support  actions,  emphasizing 
accuracy  as  well  as  promptness.  Speed  comes  with  practice  and  precision, 

d.  Downed  aircraft  will  be  evacuated  by  the  most  expeditious  means. 
They  will  not  be  repaired  in  the  downed  field  location  if  the  repair  takes 
longer  than  30  minutes.  Repair  in  the  field  endangers  aircraft  and  ties 
up  seaurity  forces  for  excessive  periods  of  time, 

e.  Surveillance  aircraft  must  not  leave  their  orbit  except  to  engage 
targets  when  so  directed  by  the  FSE,  Landing  to  pickup  detainees  is  an 
example  of  unnecessarily  hazardous  and  improper  diversion  from  assigned 
mission.  This  degrades  the  mission  and  could  waste  aircraft  and  personnel 

f .  Coordination  between  river  boats  and  friendly  units  on  the  canal 

and  river  banks  must  be  very  close  and  continuous.  Othervrise,  friendly 
casualties  may  result  from  exchange  of  fire  between  friendly  units.  A 
coordination  system  and  Use  them. 
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g.  Before  eending  Inforaetlon  to  unite  beering  an  intelligence  eval¬ 
uation,  verify  the  eveliiation.  For  exajnple,  an  A-1  rating  means:  Con- 
plotely  reliable -and  confinned.-  Aacordihgly,.  an  A-1  nay  cause"  a  cortnander 
to  commit  forces  which  nay  be  needed  elsewhere.  Do  not  change  an  evaluation 
idthout  valid  infornation,  as  it  nay  result  in  a  waste  of  tine  and  resources, 

h.  Artillery  units  should  continually  analyse  all  available  intelli¬ 
gence  data  to  determine  possible  enemy  rocket/nortnr  firing  locations. 
Locations  should  then  be  posted  as  concentrations  and  included  in  the 
counter  rocket/nortar  firo  program,  Eveiy  effort  should  be  made  to  pre¬ 
clear  these  targete  to  insure  minimum  response  time. 


FOR  THE  COMfiJIffiR; 


•  i  '*  P  /I 


/  /  JOmi  W.  GRUBE 
j  LTC,  AGC 

Adjutant  General 
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The  foUoving  points  are  based  on  current  experience.  These  are  impor¬ 
tant,  timely  principles  and  procedures  to  be  applied  in  order  to  achieve 
best  results  in  the  present  tactical  enviroment.  Units  under  this  com¬ 
mand  will  indoctrinate  psrsonn^  concerned.  Supporting  commanders  are 
requested  to  apply  tbase  lessons. 

a.  Vary  the  location  of  ambush  positions  and  inspection  control 
points  by  at  least  500  meters  each  day  or  night  and  do  not  return  to  a 
former  location  for  several  days. 

b.  Use  enough  supporting  fire  power  (artillery/air  when  cleared) 
to  defeat  such  enemy  targets  as  are  believed  to  be  present.  Make  use 
of  reinforcing  as  well  as  direct  supporting  fires. 

c.  When  the  enemy  is  in  bimkers,  you  have  to  use  hard  bombs, 
napalm  and  8  inch/l75on  artillery  (preferably  with  delay  fuse).  Any¬ 
thing  less  is  wasted  effort.  Again,  use  plenty  of  volume  (e.g.  15-20 
air  sorties  x  5-10  runs). 

d.  When  using  smoke,  put  it  on  or  a  few  yards  in  front  of  the 
enercy's  position;  close  «K>ugh  for  flame  throwers  to  reach  enemy  bun¬ 
kers  from  outside  the  area  of  smoke.  Take  precautions  against  starting 
fires  in  friendly  built  up  areas. 

e.  When  receiving  and  reporting  intelligence,  02,  03  and  the  com¬ 
mander  must  know  the  meaning  of,  verify  where  possible,  and  act  on  such 
intelligence  at  each  headquarters  when  it  is  processed.  For  example, 
reports  of  nearby  enemy  presence  should  be  verified  or  refuted  when 
possible,  before  passing  such  reports  on. 
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f*  ft'actlce  those  procediiros  which  must  be  perfect  (e»g.  sighting, 
recognition  md  location  of  rocket/mortar  launch/firing  sites/  by  ground 
and  aerial  OPs,  using  cultured  eneiny  weapons  by  day  and  night)*  Work  to 
improTe  accuracy  and  reaction  time,  cownmni cation  response,  and  record¬ 
ing/plotting  of  en«y  targets. 

g*  Use  a  separate  listening  station  to  monitor  each  radio  net,  using 
Bnglish  and  Tletnaasese  nonitors*  Quidcly  identify  any  interf erring  sta¬ 
tion  and  take  I'snediate  corrective  action,  entering  the  net  when  neces¬ 
sary  to  do  so* 

FOR  THE  OOMMiNDES: 


JOHN  W.  QRUBE 
LTC,  AGO 
Adjutant  General 
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